
Q & A on the New Ticket Regulations 

1. What are the transition rules for payments to an EN who is already working with a Ticket Holder under the 
existing payment system? Will the new Milestones and Outcomes supersede the old ones? Any retroactivity?

 �e payment rates in effect at the time the Milestone or Outcome is attained is the rate that will be paid 
for that particular payment month. �e new rates are not retroactive. See response to question 2 (below) 
and §411.551 for the transition rules.

2.	 Can an EN receive Milestone and Outcome payments under both the old and the new systems for a case in 
process at the time the new regulations go in to effect?

 A transition case is defined as a case on which payments were attained prior to the effective date of the 
new regulations. 

 An EN will receive payments under the new EN payment system for Milestones and Outcomes attained 
beginning with the effective date of the new regulations. An EN has until March 31, 2009 to request 
payments for work attained prior to July 2008. See §411.551.

3.	 What can be expected by an EN who takes a Ticket from a beneficiary who is already working?
 If this is the first time the Ticket is being assigned and the beneficiary has not been working with the 

State Vocational Rehabilitation agency prior to Ticket assignment, the EN may expect to receive all 
payments available on the Ticket once the required level of work is achieved. 

 However, if the beneficiary has trial work level of earnings in the 18 months prior to Ticket assignment, 
some or all Phase 1 Milestones may not be paid to the EN. . 

 If the EN accepts a Ticket that has been previously assigned, the EN may receive any available but 
previously unpaid payments under its chosen EN payment system. If the beneficiary was previously 
working with a State VR agency and VR closed the case with the beneficiary in employment, the 
Phase 1 Milestones are not available to the EN because VR provided the service that resulted in the 
beneficiary’s initial employment. 

4.	 Will existing EN contracts be automatically transferred or “grandfathered” into the new system?
 Existing ENs will have an opportunity to accept or reject a contract adjustment reflecting the changes 

in the new regulations. If an EN accepts the contract adjustment, they will continue to participate in the 
Ticket Program.

Questions & Answers 



1. 	 Under the new regulations, how are ENs and VR agencies encouraged to work together on behalf of  
Ticket Holders?

 After the State VR agency closes a case under the Cost Reimbursement payment option, the beneficiary 
may assign his/her Ticket to an EN for job retention or other support services. As the beneficiary 
continues work at the required level, the EN subsequently becomes eligible for Ticket payments. At 
the same time, the State VR agency may become eligible for Cost Reimbursement. �is new policy 
encourages partnerships between ENs and State VR agencies since both organizations can receive 
payment on the same Ticket. See §411.135 and §411.140.

2. 	 What happens to EN payments if a Ticket is assigned after a person has already worked with VR —  
a) under the Cost Reimbursement system, or b) under the VR-as-EN system?
(a)  See response to question 4 of this section.
(b) If a person works with a State VR agency that chose to be paid under an EN payment system and 

later assigns his or her Ticket to another EN, the second EN will be entitled to any payments for 
work attained beginning with the month that the second EN held the Ticket assignment. �is is 
current policy. �e new regulations do not change this.

3. 	 What happens to VR payments if a Ticket was previously assigned to an EN and payments made?
 If payments were previously made to an EN and then the Ticket is unassigned, a State VR agency can 

still be paid under the Cost Reimbursement option. In addition, a State VR agency that chooses to be 
paid under one of the EN payment systems could receive any available unpaid payments on that same 
Ticket. See §411.585. 

4.	 Can an EN and a VR agency work with a Ticket Holder simultaneously? Or, if handled sequentially,  
what are the effects on payments to the EN and VR agency?

 An EN and a State VR agency cannot work with a Ticket Holder simultaneously and receive payments 
under the new Partnership Plus option. �is option applies when an EN and a VR agency provide 
services sequentially to the same beneficiary. When an EN receives a Ticket from a beneficiary who 
was working when the State VR agency closed his or her case, the EN may receive Phase 2 Milestone 
payments and Outcome payments once the beneficiary achieves the required level of work. Phase 1 
payments are not available to the EN under these circumstances. See §411.535(a)(1)(iii). 

 It is important to note that nothing precludes a VR agency from paying a service provider that has 
been approved to function as an EN for services provided under a “fee for service” contract while the 
beneficiary’s case is still an open VR case or during the period of time during which a VR agency may 
provide post-employment services after case closure. Such arrangements do not impact the opportunities 
for payments under the Ticket Program’s Partnership Plus provisions.


